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ACTION MEMORANDUM 


OFFICE OF THE DIRECTOR 


Action Memorandum No. 182 
Date 19 February 1963 

Deputy Director/Intelligence 

Strength of Soviet Ground Forces, 

Secretary of Defense Letter to DCI, 13 February 1963 


1. Will you please serve as the executive office for action 
on the Secretary of Defense's letter of 13 February to the DCI regarding 
estimates of Soviet ground strength, utilizing the assistance of other 
units where required. Copies of this letter have been provided to DD/R 

and DD/P, and additional copies are attached for internal distribution in 
DD/I. 


TO : 

SUBJECT : 
REFERENCE: 


2. It is 
by 15 May 1963. 


requested that a report of progress be made to the DCI 


cc: DD/P 
DD/R 

DIA Declassification/Release Instructions on File 


#yman ±J. Kirkpatrick 
Executive Director 

25X1 A 
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SECRETARY OF DEFENSE 


us 


WASHINGTON 


Dear John: 


00 W. . , A 
O&ClAi 


forces =ontat i eri„ th JCS h com™ mate8 r- 0f 0,6 3trMgth ° f S ° Wet 

Eastern Europe by M /-90I and lons to me (o.g. 132 divisions in 
, , ^ y fvi -f- yu) and m the recent NIE 11 1 a l~> i on 

ready divisions) overstate 11 14-62 ( 80 combat- 

Moreover, the over -all !a i! . r ‘ J 8 tren S th by * wide margin. 

to be overstated The NIE^ a* ^ ° f S ° Viet gr ° und forces appear 

tramed and equipped JhI TT ^ f ° r « s "well- 

capab^s 5 '" 63 Md S ° Vie ' diViS — «*• Vpe havfcotpr/abir™ 

such streig,Tw°ith“he r re“ur h ces fvluabje^to P ° S3ibly aChie ^ 
Soviets can get 80 combat-ready divisions out ofT i !' “ the 

army if we can get but 1 b nnt r>f 1 a two million man 

NIE indicates that the Soviets coulVha^e TooT^l * miUi ° n? The 
within 30 days of mobilization. We have to a COr “ bat_read y divisions 
$3. 3 billion to equip Z2 divisions n f u 3pend at an annual rate of 

have to be spending $15 billion a yeaJto eq^nToOd' S ° Vie * 3 W ° Uld 

*° 333 ^ * h - — b = t. 

deal of ha“rm r;c e aul"g a ^;;i;; e ^“ fl - doi "S a «»«* 

of the possibility of achieving adequate no “_f«W tTcT™ '° d “ Pair 

by CIA an?D^: e Me a mb 7 rs ofmyTa -t»dy of ‘ h<i 

m this study to the extent deemed • 0 rnade ava ilable to assist 

Such a study Should re etaluam « by f °" a " d General Carroll. 

of uncertainty concerning the following “pecta^th ”!"- 1116 ra " 8<i3 
forces: manpower allocation r, ■ § Pects of the Soviet ground 

ventories, annual procurement incremate e S ui P m ont in- 

mg, storing, and handling equinment- a i ’ JV* procedures for acquir- 
terms of firepower, mobility readi * R qUa lty ° f ground forces in 
etc. Weveiyn^chneed a tL^r; manning levels, logistics, 

of the problem, I would very much like to rer ! of the urgency 

within about six months. However I f ee l thal^T & prellminar y report 
improve our estimates in this area’ is also required 8 Pr ° graxn to 
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Soviet f»fce“!«l! be 1 !. 6 '' 6 - lha i i3 essential th 'tt all estimates of 
feasibilitv. This equired to meet reasonable tests of economic 

over-all budgetar^U^ 

vzzxzxt*- are 

various categories of forces "old n;" 0 ” 1 ' 3 ‘ hey Spe " d -e for 
of the quality of 'heir forces I th h , ““ *° 

Joint Analysis Group in m.'J, 1 the °* the CIA-D1A 

much like to see the same concept! a^pul a ^ 1 Ver7 

projections from the current year forward (and to tHe ZZT P lX 


I would be most grateful for your help. 


Sincerely, 


Robert S. McNamara 


Honorable John A. McCone 
Director, Central Intelligence 
Washington 25, D. C. 
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